Service 1: Change
Management/Operations Integration

Bhilwara Consulting Group become instrumental for
engineering organizational change ...

supplying hands-on consulting, project and program
management as well as training and coaching.

Our approaches to Change Management are the most simple,
straight forward, and practical. We talk your language and the
language of business, not our own language of new terms and
jargon.

We use simple everyday metaphors for explaining Change
Management that clients can master and use within one or two
hours.

We transfer our knowledge to our clients ... cause they "get it"
quickly!

Change Is the Rule:

Practical Actions for Change On Target, On Time, and On
Budget.



