
Service 2 : Finance & Performance 
Management 

The Finance & Performance Management specialty works with 
clients to tackle issues of importance to the Chief Financial Officer, 
principally in creating value for the corporation and delivering world-
class finance capabilities. The main focus areas are Finance 
Operations, primarily looking at back-office services, Corporate 
Finance, looking at finance capabilities, and Enterprise 
Performance Management, looking at key performance indicators 
for financial performance. You are likely to work across industries, 
focusing on strategy, operating model design and transformation 
initiatives 

 

 

 

 


