
Bhilwara Consulting Group helps companies to develop the 
competitive strategy that is right for them and then we stay there 
until the strategy is fully implemented. We use high involvement 
techniques that result in a good strategy that is widely embraced by 
the organization. 
 

Service 3: Strategy Development & 
Implementation 

BCG’s strategy practice provides strategic consulting services that 

help companies uncover new sources of value at the corporate and 
operating level, enabling them to consistently outperform 
competitors 


